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Introduction

This research has focused on the application of VIVACE with 31 tier/smaller
suppliers.

The results have provided results for consideration in the wider Aerospace
supply chain, in deploying VIVACE techniques.
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Introduction

The results from this work are :

1.An understanding of the issues for
smaller suppliers which have

been input to the main VIVACE
methods work.

2.A range of results that can be applied
to suppliers and Procurement

functions at various levels of the supply
chain.

3.Guidelines to assist organisations in

progressing Services provided by smaller suppliers:
deployment of VIVACE methods, and -Design and make.

the Virtual/Extended enterprise. -IT/Software and Methods Consultancy.
eTechnical services.
*Production and logistics.
that can be provided to all levels.
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Mats Lindeblad, Volvo Aero Corporation.

VIVACE Methods and guidelines for application in the supply chain.
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Patrick Williams, Assystem UK.
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